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“The Impact of Transformational Leadership on Employee Performance”
(Case study: Coffetea Foodstuff Company - Khartoum)

Abstract:

The study aimed to study the relationship between transformational leadership with its dimensions (Perfect Effect,
Inspirational Catalysis, Intellectual Arousal, Individual Consideration, and Empowerment) and the employee’s performance
of the research company. The study examined the following hypotheses: There is a relationship between transformational
leadership and the employee’s performance in Coffetea Foodstuff Company, there is a relationship between the Perfect Effect
and the employee’s performance in Cofftea Foodstuff Company, there is a relationship between the Inspirational Catalysis
and the employee’s performance at Cofftea Foodstuff Company, there is a relationship between the Intellectual Arousal and
the employee’s performance at Cofftea Foodstuff Company, there is a relationship between the Individual Consideration and
the employee’s performance at Cofftea Foodstuff Company, there is a relationship between the Empowerment and the
employee’s performance Cofftea Foodstuff Company. The researcher followed the descriptive and analytical approach, and
the study used a questionnaire tool to collect data from the study population consisting of employees of the Cofftea Foodstuff
Company, as it was distributed to all employees. The study concluded that Cofftea Foodstuff Company has leadership
characterized by the following dimensions: (ideal effect, inspirational motivation, Intellectual arousal, individual esteem, and
empowerment), and this is based on the respondents *answers, as all of them had a high degree of agreement on the existence
of these dimensions. There is a relationship between the independent variable, transformational leadership in its various
dimensions (ideal effect, inspirational stimulation, intellectual arousal, individual moral, empowerment) and the variable the
dependent (employee performance). Then the study made several recommendations, the most important of which was the
interest in spreading a transformational leadership culture among the employees of cofftea Company, and setting the rules
and systems that provide opportunities for distinguished individuals to advance and take leadership positions.

Key words: Leadership, Transformational Leadership, Perfect Effect, Inspirational Catalysis, Intellectual Arousal,
Individual Consideration, Empowerment.
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